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WHO Should 
read this 

MESSAGE STORE MANAGEMENT TEAM 

FROM SALES SUPPORT 


SUBJECT 


CIGARETTES RESET 


Information beginning February 20 . all stores will have changes made to their cigarette layout and racks in the store, this 

RESET WILL TAKE APPROXIMATELY THREE MONTHS TO COMPLETE IN ALL KMART STORES. 

R.J, REYNOLDS REPRESENTATIVES WILL BE VISITING VOUR STORE ONE WEEK PRIOR TO VOUR SCHEDULED RESET DATE TO CLEAR 
OUT/COnDEnSE a 4' SECTION OF CaRTOnS. 

A SERVICE COMPANY (SLATE) WILL CALL STORE MANAGERS APPROXIMATELY TWO DAYS PRIOR TO THE RESET DATE TO SCHEDULE 
AN APPROPRIATE TIME FOR THE RESET. SLATE SERVICE REPS. WILL COMPLETE THE CHANGES. .SGMt: Of- THE CHANGES AREi 

A reduction of carton Inventory (approximately ooo cartons). 

- elimination of the PHILIP morris individual PACKS 4- Racks (to de placed in STOCKROOM FOR the Philip morris 

REP) . 

- RELOCATING LOOSE PACKS TO A NEW PACKAGE FIXTURE INSERT (PROVIDED BY SERVICE) TO BE PLACED WlTHlN VOUR EXISTING 
CARTON merchandiser. 

- MOVE THE EXISTING ENDCAP PFO TO A BARGAIN TABLE LOCATION CLOSEST TO THE CURRENT PFO LOCATION AND INSTALL A. 

NEW DUAL SIOEO PRO LOOSE PACK QUAD. (FOR NEW AND REFURHEO STORES AND STORES WITH MORE THAN 6 BARGAIN TABLES). 
incorporating THE "BEST VALUE" LANEBLOCKER MERCHANDISE UNTO THE PFO LOOSE PACK FIXTURE. (USE ThE EmPTy 
LANEOLOCKER FOR SEASONAL GOODS UNTIL OTHERWISE f IISTRUCTCO), 

- THE REMOVAL OF THE "POWER POLE" LOOSE PACK RACKS. (MERCHANDISE WILL DE WORKED INTO EXISTING LAYOUT. PLACE 
RACKS WITH THE OTHER RHii ip MURRI .% RACK FOR THE REP). 
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COMPANY AND THE SERVICE REPS. YOUR USUAL FINE tUOPtKA I 1 ON. #*LL 11 lu (.i .<>. .^i... ....... ... . - 

LITTLE STORE LABOR. THESE CHANGES wlLL ULTIMATELY HELP SALES AO PROFIT IN THIS CATEGORY. ANY SHALES DR HACKS 
that become free BECAUSE OF THIS RESET ARE TO BE USED FOR SEASONAL GOODS. 

THE EXCESS PULL CARTONS (IF ANY) WILL BE 6Q5’D BY YOUR TOBACCO DISTRIBUTOR AFTER THE REST I IS COMPLETE. THE 
EXCESS LOOSE PACKS {IF ANY) WILL BE WORKED INTO FIXTURES AS PRODUCT SELLS DOWN. TmESE LOOSE PACKS CaNNOT BE 
RETURNED. 

IF YOU have any OUESTIONS, contact don williams at J-BT0-G43-1714 OR BILL RAGSDALE AT 1-000-457-5283. 
<<<<<<<<<<<<<<<<<<<■<:<:<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<< END >>>>>>>>>>>>>>>.•>>?>>>>>>>>>>>>>>>>?>>>>>>>>>>>>>>>> 
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